CTPATErTMYECKMUE |
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300pO0BbSA U 06ecnevyeHus 6€30NacHOCTU Tpyaa

AO «[ACK «<ABTOBAH» - 0gHa 13 BeAyLUX OPOXXHO-CTPOUTENbHBIX KOMNAaHWUM B Poccuu, crneuma-
NU3UPYIOLLLAACA Ha peanu3auMm KPYMNHbIX MPOeKTOB OOPOXKHOr0 CTPOUTENbLCTBA, CTPEMALLAsACa CTaTb
OTpacneBbIM NMAEPOM B 06/1aCTM KauecTBa, OXpPaHbl OKPYXKaloLei cpefbl, OXpaHbl 300POBbs U 06e-
crneyeHus 6e€30MacHOCTU TPyaa.

Bbicwiee pykoBopcTtBo AO «[OCK «ABTOBAH», 0CO3HAaBad Ba)XHOCTb o6ecrneyvyeHusa CTabuiibHOM
paéoTbl Mpynnbl kKoMnaHuM «ABTOBAH», BOCTUXKEHMSA KOHKYPEHTHOro NMpeMMmyLLecTBa, CoOXpaHeHUs
XXM3HU U 300POBbSA PA6OTHUKOB, CHUXKEHUA TEXHONOMMUECKMX ONMacCHOCTeM, MMHMMM3aLMK YLLep6a,
HaHOCMMOrO OKpY>Kaluwel cpepe, 6epeTt Ha ce6q cnepylow e oé6qa3aTesibCcTBa:

® HEYKOCHWUTENbHO CO6/I0AATh 3aKOHOAATEbHbIE, MPABOBbLIE M HOPMATUBHbLIE OOKYMEHTbI, @ TaK-
»Xe TPe60BaHUSA KOPrNOPaTUBHOM MHTErPUPOBaAHHOMN CUCTEMbI MEHEOXKMEHTA U OPYrMx 0693aTesbHbIX
Tpe6oBaHUM, CBA3AHHbBIX C 06ecrneYeHnemM KauecTBa, MPOMbILLNIEHHOM 6@30MacHOCTH, OXPaHbl Tpyaa M

OKPY>XaloLLer cpefbl, MPOBOAUTb OTKPbIThIM AManor ¢ opraHamm BfacTM, Hag30pa M O6LLECTBEHHO-
CTbiO;

® HenpepbIBHO COBEPLUEHCTBOBATb M YNy4lUaTb Pe3y/ibTaTUBHOCTb KOpnOpaTMBHOl"’I NHTErpmupoBaH-
HOM CMCTEMbI M@HeOXXMeHTa Ha OCHOoBe MpPOoLLecCHOro nogxoana U pUCK-OopUeHTUPOBAHHOIO MbILLUIEHUS;

® HenpepbiBHO MNMOBLIWATL YO0BIETBOPEHHOCTb BHELUHUX U BHYTPEHHUX nmpeémeneﬁ (3auHTE-
pecoBaHHbIX CTOpOH) 3a cyeT onpepeneHna U BbiNMOoJTHEHUA MPUHATbBIX UX Tpe6OBaHMljl U OXXMOAHUA B
0651aCTH KayecTBa, 3KOJIormu, OXpaHbl 300pOBbS U 06ecneveHua 6e30MacHOCTM TPYOa, a8 TakXe cTpe-
MMUTbCH K O0/TTOBPEMEHHOMY COTPYLHUUYECTBY C 3aKa3zumMKamu, Cyenogpaaumkamm 1 NoctaBLLMKaMK;

® cbopmupoBaTtb CMNJIOYEHHYIO KOMaHAy BblCOKOMPOdECCMOHATbHbBIX CNEeLMaNIMCTOB, BOBI@YEHHbIX

B aKTMBHOE y4yacTWe B OEATENIbHOCTU MO HEMPEepbIBHOMY Y/yULLUEHMIO, 32 CYET O6YYEHMa U PasBUTUS
KOMMEeTeHLUUM;

® MpeanpUHUMAaTh Mepbl MO CHUXKEHUIO PUCKOB, YCTPAHEHMIO OMacHOCTEN M MUCKIIUYEHUIO BO3-
MOXXHOCTb BO3HUMKHOBEHUS aBapui M MHUMOEHTOB, NPOdEeCcCMOHasbHbIX 3a60MeBaHMi B Mpynne Kom-

naHuin «ABTOBAH», MPeAoTBPALLEHUIO U YMEHbLUEHMIO HEe6MaronpMaTHbIX NMOCNeacTBUA U3MEHEHUs
COCTOSIHMS OKpPY>XKaloLel cpenbl;

e o6ecrneumBaThb PaLMOHANbHOE UCMOMb30BaHWE NPUPOLHLBIX PECYPCOB, NMPeaAnpUHMMaTh Mepbl Mo
NPeaoTBPAaLLEHUIO 3arpsa3HEeHUI OKPYIKaloLLEen cpenbl;

® COBEpPLUEeHCTBOBATb TEXHONOMMU U 3GDEKTUBHOCTU NPOU3BOLACTBA PA6OT 38 CYET UCMOSIb30BaAHUS
COBPEMEHHbIX MeXaHU3MOB U MaTepmaros;

® MoBbIaTh 3PPEKTUBHOCTb NPOM3BOLACTBEHHOINO KOHTPOJSIA, @ TaKXXe YPOBEHb aBTOMaTMU3aLUm
yrnpasfieHUs Mpoueccamm, OCYLLEeCTBNATb PErynapHbii MOHUTOPUHI MPOM3BOACTBEHHbIX MPOLLECCoB,
HarpaBfieHHbIM Ha O6HapPY>XeHUe, YCTPaAHEHME M NocnenytoLllee npenynpeXxaeHue HeCOOTBETCTBUM BO
BCEX 06J1aCTaX AeATeNIbHOCTU NpeanpuaTyii Mpynnbl KOMNaHmi «KABTOBAH»;

® MoBbIlaTh 3PPEKTUBHOCTb AEATENBHOCTY NPeanpuaTi Fpynnbsl KoMnaHui «ABTOBAH» 3a cyert
MHTEHCMBHOIO MCMNOSIb30BaHUSA NPOU3BOACTBEHHOrO MOTEHUMaNa 060PYLOBaHUA U TEXHUKM, PUTMMUY-
HOCTM MPOM3BOACTBA, MAaKCMMabHOM 3arpysku 060pyOOBaHUSA M TEXHUKM, PECYpPCoC6epexeHus, rno-

BblLLEHMS MOKa3aTenei NpoM3BOAUTENbHOCTM TPYAA M COBEPLUEHCTBOBaHMSA GOPMbI yNIpaBieHMs Yeno-
BEUYECKMMM pecypcamm.

Bbicllee pyKOBOACTBO AO «[CK «ABTOBAH» 6eper Ha ce6s OTBETCTBEHHOCTb 3a peanusaumio
«CTpaTerMyeckmux HaMepeHUii U HanpaBieHui B 061aCTH KaueCcTBa, 3KONOMMM, OXPaHbl 340pOBba M 06e-
cneveHus 6e30MacHOCTM TPyAa», FapaHTUPYET o6ecreyeHus YCIIOBUMA M PeCypcoB OJ18 ero peanvsaumm

W NPU3bIBAET BCEX COTPYAHUKOB NPeanpuaTuii Mpynnbi KOMNaHuii «KABTOBAH» 06beAUHUTb YyCUIua ans
LOCTUXKEHMS MOCTAB/IEHHBIX CTPATErMUYECKUX MIaHOB.

\

FreHepanbHbIM aupekTop AO «OCK «ABTOBAH» A 3@4%_;{’ =" A.B. AHOpees
/’/" «31» mapTa 2021 roaa




